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Who’s Who at The Trust

In brief
Julian Perry  
Chief Executive

In his role as Residential Services Officer Grant deals with covenant 
and consents, re-mortgages and is the main point of contact for 
St. Mary’s Island residents.
01634 793943 / 07867 507187 | grantleathwhite@cmtrust.co.uk

Grant Leathwhite

Dean is the Contracts, Procurement & Facilities Manager, 
responsible for all aspects of contract procurement  
and management.
01634 793942 | deanmarsh@cmtrust.co.uk

Dean Marsh

Moshin is the Finance Manager & Company Secretary 
responsible for managing the Trust’s finance function and 
related professional services such as banking and audit.
01634 793944 | moshinbaluch@cmtrust.co.uk 

Moshin Baluch

Elona is the Trust Administrator/PA to Chief Executive 
focusing on supporting the CEO and Trustees.
01634 793945 | elonawalker@cmtrust.co.uk

Elona Walker

Lynsey is a member of the AAT. She is 
responsible for collecting rentcharge 
payments, credit control and payroll.
01634 793946 
lynseykember@cmtrust.co.uk

Lynsey Kember

Is a Community Centre 
Administrator. Nicole works closely 
with Vanessa assisting in all 
aspects of hiring the facility.
01634 890072 
nicolebarrett@cmtrust.co.uk

Nicole Barrett
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Is the Community Centre Team Leader.  
Vanessa oversees hiring of the facility 
along with day-to-day operations  
with Nicole. 
01634 890072 
vanessajarmak@cmtrust.co.uk

Vanessa Jarmak

IN BRIEF

Behaving ethically

Acting with integrity

Always providing a high standard of service

Treating others with respect

At Chatham Maritime Trust  
we pride ourselves in:

With the worst of the pandemic behind us the world has 
opened up again and we are emerging from a virtual world. 
The CMT team have coped exceptionally well in keeping the 
Trust fully operational under difficult circumstances during the 
past 2 years. The CMT team have now settled back into the 
office routine in the relatively new surroundings of the estate 
office which lies at the heart of the community we serve. 

As I write this, preparations are underway for CMT’s biggest 
annual event – the Chatham Maritime Food & Drink Festival, 
which takes place 2nd to 5th June, this also being the bank 
holiday weekend celebrating the Queen’s Platinum Jubilee.  
It is a great event for the whole family and showcases local 
produce as well as being a fundraising opportunity for other 
charities. The highlight is the Rotary Charity Dragon Boat 
Challenge on the Sunday in Basin 2, which raises funds for 
Rotary supported charities; this is a lot of fun and a fantastic 
event for participants and spectators. 

There was a great response to the return of Island Castaways, 
St. Mary’s Island Youth Club, in February when it reopened. 
With most youth clubs having closed during the Pandemic, 
this is a great asset for St. Mary’s Island youth and beyond. 
The Club operates thanks to the tremendous efforts and 
commitment of the Club’s Secretary, David Taylor, Youth 
Leader, Rodney Parr, and all the volunteers who make this 
possible. CMT supports the Club through the provision of the 
Youth Leader and community space at zero cost. 

CMT continues to work in partnership with the Living River 
Foundation and MDL on the Litter Free Maritime Project – 
the aim being to reduce litter and promote flora and fauna. 
In March four CMT team members joined Richard Bain on his 
litter collection boat and went out on the estuary around 
St. Mary’s Island. We did well in capturing a good collection 
of litter but some of it was simply out of reach despite 
outstretched arms and the use of extension poles. A couple 
of bulky items were also retrieved – a bollard stuck in the 
mud and a small plastic boat that looked like it had been 
battered in recent storms, was towed and returned to its 
owner. All in all, a good few hours well spent. 

Chatham Maritime Trust recently provided funds for the 
Living River Foundation to erect signage at Basin 1 
explaining how the litter boom works to collect litter in 
Basin 1 – the marina basin. 

Julian is the Chief Executive of the Trust responsible for the Trust’s role 
at Chatham Maritime and its funding.
01634 891888 | ceo@cmtrust.co.uk

Julian Perry

Carl is the Estate Officer providing a high visual presence 
across the estate. 
07787 292088 | carldavies@cmtrust.co.uk

Carl Davies

Continued on page 3

Matt is Chief of Watersports for the Watersports 
Centre at Basin 2. 
01634 891960 or 07538 964335 | wac@cmtrust.co.uk

Matt Small



3

In March we said goodbye to our longest 
serving Trustee – Adrian Horwood who 
stepped down to spend more time with his 
family and grandchildren. Adrian’s financial 
background and expertise served us well 
during his tenure and we wish him a happy 
and healthy retirement. We also welcomed a 
new Trustee – Paul Barnard, who is part of 
the executive management team at The 
Historic Dockyard, so we look forward to 
working with him. 

Continued from page 2

Our Contracts, Procurement and Facilities 
Manager, Dean Marsh, was recognised by 
RoSPA as a Covid Workplace Champion, 
acknowledging his efforts in keeping the team 
safe and up to date with the latest restrictions 
during the pandemic, ensuring compliance 
and safety throughout. Well done Dean! 

Lynsey Kember, our Accounts Assistant, ran her 
first marathon – the Manchester Marathon in 
April in 5 hours and 56 minutes and was placed 
13,550th out of 24,000 runners. A good effort 
Lynsey for your first one! Her running calendar 
this year is filling up and she has been offered a 
place at the London Marathon in October; she 
will be training hard to improve on her pace and 
time. 

Live

February saw the return of face to 
face residents’ meetings followed by a 
second hybrid meeting in April. There 
were a number of matters raised and 
dealt with during the meetings with 
the help of our stakeholders, CMT, 
Kent Police, Medway Council and the 
Doctors‘ surgery. 

One of the key issues and concerns is road safety and 
speeding vehicles. The early morning school parking is 
frequently raised, with many vehicles being parked 
inconsiderately. Our PCSO, Angela Saunders, attends 
when possible but the responsibility needs to be with the 
parents. Speeding is also of great concern with cars often 
crossing the bridge at high speeds and entering the 
roundabout too fast, endangering pedestrians crossing the 
road and a number of residents’ cats. A speed watch 
group will be monitoring speeds and raising awareness in 
the near future. Volunteers to assist will be welcomed. In 
addition, it was suggested by Councillor Habib Tejan to 
petition the Council to implement additional road safety 
measures on the Island.

June brings a welcome return to the Food and Drink 
Festival and an opportunity for residents to meet up again 
and enjoy the beautiful surroundings of our Island. There 
is a Dragon Boat event on Sunday 5 June in Basin 2, and 
SMIRA have joined forces with CMT to enter a boat. We 
would welcome any residents wishing to join us on the 
boat to let us know via email at admin@smira.info. There 
are a limited number of spaces so please contact us as 
soon as possible. Your support on the day will be most 
welcome too. We are hoping to organise other Island 
events later in the summer, so please let us know if you 
have any ideas that we can take up. 

Our next residents’ meeting will be on 27 June at 8pm in 
the Community Centre. Details will be circulated as usual 
before the meeting and any questions can be sent 
beforehand to be dealt with on the night. Please do try to 
attend as we are able to discuss questions far more 
thoroughly in person and agree actions to achieve results 
much more effectively. 

Finally, the efforts and achievements of SMIRA are limited 
by the number of people who get involved, so again we 
ask if anyone has any time to help out with the Board and 
residents’ meetings we would love to hear from you. 

Enjoy the summer and we look forward 
to seeing you soon. 

SMIRA
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Work

Chatham Maritime 
Trust’s new office 
located adjacent to 
Basin 1 (Marina) was 
built in 2020 when 
Covid-19 was developing 
and spreading in the UK. 

The new office includes 
solar panels on the 
roof of the building 
which was occupied in 
September 2021. 

Solar Panels for Estate Office 

Julian Perry, CEO, commented “The Trust is 
continually looking for ways to improve its 
overall carbon footprint due to concerns 
over climate change. Providing solar panels 
on the roof of the estate office was 
considered a good investment, both to reduce 
the carbon footprint via green energy and to 
eventually provide an overall net saving in 
fuel bills.”

Jascom, the Trust’s electrical contractor, was 
selected to provide a proposal for the supply 
and installation of the solar panels. Due to 
the flat roof, solar panel ‘tubs’ were 
recommended – these are designed to be 
weighed down rather than fixed to roofs. The 
budget and installation were approved by the 
CMT Board of Trustees and subsequently 
fitted in August 2021. The system installation 
also includes a monitoring system which 

displays what power the solar panels are 
generating from a smart phone or laptop. 

The solar panels were predicted to generate 
excess power with the excess energy being 
sold back to the grid. The system will 
produce 7,000 kWh of power a year and in 
terms of total income and savings this 
amounts to £1,046 a year. 

The estate office has been shortlisted in the 
Medway Design & Regeneration Awards 
2022. The winners will be announced at an 
awards ceremony in September.



This is a FREE festival celebrating the 
county’s finest produce and has all the 
ingredients for a great day out. There is 
something for the whole family and 
culminates with the Dragonboat 
Challenge on the Sunday, organised by 
Medway Sunlight Rotary Club, a great 
spectacle for visitors and lots of fun for 
the teams participating. The racing 
culminates in a medal ceremony on the 
bandstand in Dock Square at 4.30pm. 
This annual event has raised over 
£60,000 for the Rotary Children’s 
Hospice Holidays and other Rotary 
supported local and national charities. 

Each day at the bandstand in Dock Square 
there will be a variety of talented 
musicians entertaining visitors and an 
array of stallholders positioned around the 
basin tempting visitors with their treats 
and offerings. There will be a messy play 
area for little ones in Dock Square, 
watersports in Basin 2 and Historic Tugs 
and Dutch Barges to visit in Basin 1. 

The Chatham Maritime 
Food & Drink Festival 
returns after a two-year 
hiatus and takes place 
this year over four days 
Thursday 2nd June to 
Sunday 5th June to 
coincide with the Queens 
Platinum Jubilee. 

The event runs from 10am 
to 6pm Thursday to 
Saturday and on the Sunday 
from 10am to 5pm.

Festival
Food & Drink



6

8th, 9th &  
10th July

Play

Events
As part of the 
programme of 
events, Rochester 
Cathedral will 
be focusing on 
raising awareness 
of climate change 
and the Church of 
England’s intention 
to be Carbon 
Net Zero by 2030.

24th May  
to 12th June

Rochester Events – Gaia

25th June

4th & 5th June

Gam
ing &

 Creative Festival

The Kent County 
Show (8th, 9th and 
10th July from 8am 
to 6pm) is a 
showcase event for 
farming, agriculture 
and countryside life.

For all the details: 
www.kcas.org.uk/
kent-county-show/
visit

Arm
ed Forces Day

Armed Forces Day (25th June) is a free family event that 
takes place in the Great Lines Heritage Park, Gillingham and 
celebrates the work of serving men and women and honours 
our veterans. It will also recognise the 40th anniversary of 
the Falklands and the Queen’s Platinum Jubilee. There will 
be activities for all ages including inflatable courses, have-a-
go activities, a funfair, food stalls and more. 

Dickens Festival (4th & 5th June) takes place in Rochester and 
celebrates the life and works of Charles Dickens with character 
parades, live music, poetry, literature performances taking place 
alongside a Jubilee Live Site in the Castle Gardens. 

For all the details visit:  
www.visitmedway.org/whats-on/queens-platinum-jubilee

Dickens Festival

Luke Jerram’s ‘Gaia’ is on tour at various venues around the world and will be on 
display at Rochester Cathedral from Tuesday 24th May to Sunday 12th June from 
10am to 5.00pm. Free timed tickets are available via Rochester Cathedral’s website:  
www.rochestercathedral.org 

Measuring seven metres in diameter, Gaia features 120dpi detailed NASA imagery of 
the Earth’s surface. The imagery was compiled by the Visible Earth series, NASA. The 
artwork provides the opportunity to see our planet on this scale, floating in three-
dimensions. A specially made surround sound composition by BAFTA award winning 
Composer Dan Jones is played alongside the sculpture.

Kent County Show

16th &  
17th June

The Medway Gaming & Creative Festival (16th & 17th July) is a 
celebration of video games, gaming culture and creativity. The event will 
appeal to both novices and pros and will showcase talent, art, creativity 
and culture. Visitors to the festival will be able to watch, play and learn 
about games; meet special guests; experience new and retro gaming; 
enter competitions; enjoy interactive exhibits such as Robot Wars and 
Cosplay Masquerade.

Tickets are priced at £16 for an Adult and £10 for a Child and can be 
booked via The Historic Dockyard (www.thedockyard.co.uk); tickets will 
give full access to all elements of the Medway Gaming & Creative Festival 
as well as selected galleries within the Dockyard. Tickets are only 
available in advance; there will be no ticket allocation on the day. 
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In August 2003, having just retired, I moved onto 
a very different St Mary’s Island where half of my 
family already lived and where, for the next 5 years 
I enjoyed a very different life with my then very 
young grandchildren.

Having led a very busy and fulfilling business life I always felt that I would like to spend 
some of my retirement helping with and in the community and to further that end, I joined 
St Mary’s Island Residents Association in 2004 and Chatham Maritime Trust in 2007.

Once our Community Centre was built, I joined a group of residents charged with 
improving its occupancy and income and in 2007, I started the St Mary’s Island Active 
Retirement Association (SaintARA), which now enjoys over 200 members living both on 
and off the Island.

St MARY’S ISLAND YOUTH CLUB – THE ISLAND CASTAWAYS

Somewhere to go – 
Something to do – 
Someone to talk to.
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Having established an Island community activity for our elder residents, I asked myself what 
could be done for our young residents and I went to the Island School and asked at what age 
their pupils would really appreciate a Youth Club. I was told that it would be ideal for children 
in Year 6 (10 and 11 years of age) and, with the help of our local Councillors, a donation from 
the Medway Youth Parliament, Chatham Maritime Trust, SMIRA and a dedicated small group of 
volunteers, we started The Island Castaways in May 2008. 

With the support of Mrs Easton, Head Teacher at our School, who kindly facilitates our 
information on her social media platforms and allow us access to their recreational field during 
the summer months, we have managed to continue to offer our young people the now very 
rare youth club experience. 

Our current membership has never been stronger, however, we did go through a very difficult 
period when our volunteer numbers declined to a point where we felt that we could no longer 
operate in a safe manner and we may have to close the Club.

Faced with this, I called on Chatham Maritime Trust to fund the cost of a paid qualified ‘Youth 
Leader’ and, thankfully, they recognised the value and opportunity that the Club provided for 
the community. In addition, the Trust afford our use of the Community Centre without charge, 
which means that all the income generated through our modest charge of £2 per member 
per night can be ploughed back into the delivery of a sustainable educational and social 
youth experience.

In addition we enjoy regular donations from our Councillor, through his Ward Improvement 
Fund, Bellegove Ltd who kindly cover the cost of our Liability Insurances and, most recently, 
we have been successful in receiving a grant from the Chatham Maritime Community Fund for 
upgrading our equipment, laying on special interest and fun evenings such as ‘Creepy Claws 
Animal Displays’ and ‘Nerf Gun Wars’ and developing some watersports experiences for our 
members in the future.

Such has been the demise of youth clubs over recent years that, since our conception in 2008, 
we have had to affiliate with three separate Youth organisations. Currently we enjoy, again 
through Chatham Maritime Trust, a Service Level Agreement with Medway Council Youth 
Service, who support us with the attendance of qualified Youth Workers as and when  
available and facilitate the application of DBS accreditation for those requiring them. 

Volunteers are 

always critical 

to our ongoing safe 

operation and we are 

always seeking new 

volunteers who can give 

us perhaps one Friday 

night a month or less. 

St MARY’S ISLAND YOUTH CLUB – THE ISLAND CASTAWAYS

During Covid we had to close the Club and, as we came out, we experienced two 
failed re-openings.

However, I am now delighted to say that we are up and running again, meeting most 
Friday nights between 7 and 9pm during School term times, with a membership of 
over 100 and regular on the night attendances of over 50.

Volunteers are always critical to our ongoing safe operation and we are always 
seeking new volunteers who can give us perhaps one Friday night a month or less. 
Such volunteers do not require DBS accreditation, as all our Steering Group volunteers 
hold that accreditation and are in attendance every evening that the Club is open. 
If you feel you may be able to help as a volunteer and would like further information, 
please call me on 07817 854402. It really is a lot of fun and very fulfilling.

David Taylor 
Club Secretary & Administrator
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Work

Guardians of the Estate
In the last 10 years working for the Trust, I have seen many 
changes across the estate and improvements in lifestyle, the 
environment and way of life. As guardians of the estate the main 
challenges have been to improve the quality of services through 
procurement and tendering contracts to maintain the Trust’s vision 
and mission to make Chatham Maritime a great place to live, 
work, study and play.

A typical day is spent liaising with my team in-house and contract 
staff at the Community Centre, Watersports Centre, Estate Officer, 
Residential Services Officer and PSCO. The contract staff are made 
up of 29 contracts which varies from landscaping to flood defence, 
you could say my role is looking after “Dreams to Drains” which 
makes every day different. There’s always a curveball that I hadn’t 
planned on dealing with but that’s what makes each day 
more interesting!

Watersports Centre
In recent years, my focus has been on developing events and 
health and wellbeing on site. The watersports centre at Basin 2 
headed by the Chief of Watersports and myself, as principal of 
watersports, has gone from strength to strength and is inclusive to 
all abilities and age groups. The recent introduction of the café 
alongside the watersports facility is a welcome addition and has 
proved popular. 

The Community Centre continues to be a vibrant, inclusive 
community hub offering all types of classes and events headed up 
by an in-house team and myself as Facilities Manager. 

The two running events, 10K and Christmas Run 5k, have 
become regular events in the calendar promoting healthy living 
and exercise. We have also introduced outside exercise equipment 
on St Mary’s Island which is free to use. A number of running clubs 
and walking groups also enjoying the estate. 

Chatham Maritime Food and Drink Festival
This year I am pleased that we are able to welcome back our 
largest community event the ‘Chatham Maritime Food and Drink 
Festival’ to coincide with the Queen’s Platinum Jubilee after an 
absence of two years due to the Covid-19 pandemic. It will be a 
good opportunity for everyone to celebrate not only the Queen’s 
Platinum Jubilee but the coming together of the community for a 
great family event. 

I look forward to challenges ahead and working with the team to 
make Chatham Maritime Trust an effective organisation and 
charitable Trust as part of the community dedicated to looking 
after not only the heritage and land but the wellbeing of all 
occupiers and visitors. 

Dean Marsh 
Contracts, Procurement & Facilities Manager

The role can be very busy and 
challenging and the ability to plan, 
organise and prioritise is essential. 
My role requires me to engage with 
a wide range of people, including 
clients, colleagues, customers 
and operatives meaning effective 
communication and leadership 
skills are crucial. Problem solving 
techniques and creative thinking can 
often be essential on the 350-acre 
Chatham Maritime Estate.

Contracts, 
Procurement & 
Facilities Manager

A day in a life of a...
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Modern Stand Up Paddle boarding (SUP), has 
its origins in Waikiki Hawaii, credited to John Ah 
Choy, who in the 1940’s struggling to get up and 
down on his surf board, decided to break through 
the surf whilst standing on his board using a 
canoe paddle. This gained popularity on Waikiki 
beach and became known as Beach Boy Surfing. 
Laird Hamilton, redefined paddle boarding as 
a modern sport in the 1990’s.

If you exclude coastal walking and spending time at the beach as 
watersports…. Sorry they just aren’t watersports. Stand up Paddle  
boarding has the 2nd highest participation growth after outdoor  
swimming since 2009.

A focus on 
paddle boarding:



With the advent of inflatable paddleboards, with all the equipment 
you need to hit the water fitting into a large rucksack, SUP has 
almost certainly become the most accessible boat based water 
sport, and offers the easiest form of progression from first timer to 
other disciplines such as SUP-Yoga, SUP-Surfing, SUP-Touring or 
even more extreme forms of the sport, such as SUP-foiling and 
Wing-SUPing.

Whilst Paddle boarding is a great activity it also comes with 
numerous mental and physical health benefits, it’s a mood booster, 
a mental wellness regulator, offers a solid workout boost, is a great 
ally to weight loss, improves balance, joint flexibility and bone 
density, enhances cardio vascular health and all of these benefits 
help lower the risk of chronic diseases.

Basin 2 isn’t quiet Waikiki beach Hawaii; however, we do offer a 
safe, clean, fun and relaxing salt-water urban environment for you 
to participate in the most popular boat based watersports! 

We offer beginners workshops on a Friday and Sunday morning, 
which will introduce you to the equipment, get you paddling 
forward turning both kneeling and standing, and show you how to 
get back on the board from deep water, as well as discussing 
safety considerations.

We also offer public Pay&Play sessions on Fridays, Saturdays and 
Sundays which, allows you to use one of our paddleboards to 
practice and develop you SUP skills, exercise and for some a nice 
floating platform to drift and catch the sun.

Our self-launch facility allows you to bring your own Paddleboard, 
Wind-SUP, Wing-SUP or Foil-SUP, allowing you to get afloat locally 
in a safe and friendly location and is available on a Friday, 
Saturday, or Sunday.

Paddle boarding isn’t the only Water activity we offer, we also have 
Kayaking, Sailing, Windsurfing and Improvised rafting.

To find out more and start your paddle boarding adventure 
give us a call (07538 964335) or pop along to the watersports 
centre and have a chat with our friendly staff team. 

Matt Small,
Chief of Watersports, Watersports Centre

Why not follow us on Facebook, Twitter or Instagram @ChathamMaritime, 
we also have a training room for hire @ChathamMaritimeCrewroom. 
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Maritime Messenger is published by: Chatham Maritime Trust
 01634 891888,  01634 890808,  info@cmtrust.co.uk

Chatham Maritime Trust 01634 891888 
  @CMTrust 
 Chatham-Maritime-Trust-240934882728615
Security 01634 890292

Community Centre 01634 890072

Watersports Centre  07538 964335  
 wac@cmtrust.co.uk

Doctor’s Surgery 01634 890712

Pharmacy 01634 891207

St. Mary’s Island School:  01634 891050 

 www.st-marys-island-cofe-primary-school.co.uk
Dockside Day Nursery & Pre-School 01634 258235

Fen Pest Control 01580 754839

Odeon Filmline 0871 2244607

St Mary’s Island Church  

 www.stmarysislandchurch.com 
SMI Residents Association (SMIRA)  
 admin@smira.info | www.smira.info 
  St. Mary’s Island Residents Association Official Group
CML After-sales  01732 747010

CML Customer Care team 
 customerservice.cs1.countryside@cpplc.com 

Out of hours emergency 0845 245 8260 /  0845 140 0339

Chatham Historic Dockyard 01634 823800

River Ward Councillors 
Cllr Habib Tejan 07985 169598 / 01634 891046 
 habibtejan@live.co.uk 
 @HabibTejan

Cllr Piers Thompson 07869 565285 
 piersthompson@hotmail.com 

Kent Police Emergency 999

Non-emergency 101

Crimestoppers 0800 555111 
Anti-Terrorist Number  0800 789321

PCSO 56208 Angela Saunders  
 56208@kent.pnn.police.uk

Medway Council 01634 306000

Medway Council Specialist Teams: 
• Waste & Contract Monitoring (waste@medway.gov.uk) 
• Engagement (eet@medway.gov.uk) 
• Enforcement (environmental.enforcement@medway.gov.uk) 
• Animal Wardens (animal.wardens@medway.gov.uk)

MC Emergency (out of hours service) 01634 304400

Environment Agency Hotline 0800 807 060
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Useful Contact Numbers 

 www.cmtrust.co.uk
Chatham Maritime Trust
Maritime Wharf, St. Mary’s Island
Chatham ME4 3ES

Regular news updates are  
posted on the ‘News’ section of the  
Trust’s website and the ‘What’s On’ section 
details events in the area and beyond. 

If you wish to be kept informed of what  
is going on across the estate (maintenance, 
events, lectures, roadworks etc.) and in the 
vicinity then sign up to the weekly 
e-publication the ‘Friday Flyer’ via the 
website or send your details to  
info@cmtrust.co.uk

Artwork by Jane Graham


