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Watersport Centre at Basin 2
Making a Difference
Chatham Maritime Litter Free Campaign
SMI’s Charity Champion Rides On
A Busy Year for SMIRA
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IN BRIEF

Who’s Who in The Observatory
Julian Perry

In brief

Julian is the Chief Executive of the Trust responsible for the
Trust’s role at Chatham Maritime and its funding.
01634 891888
ceo@cmtrust.co.uk

Julian Perry

Chief Executive

The first three quarters of the year since
I started with the Trust have passed so quickly
and we are now steaming towards the end of
the year! It’s been hectic on a personal level
too, one of my daughters produced my first
grandchild whilst my other two daughters
recently got married.

Carl Davies
Carl is the Estate Officer. Carl will provide a high visual presence
across the estate.
07787 292088.
carldavies@cmtrust.co.uk.

Grant Leathwhite

The Trust’s biggest event of the year, the Chatham
Maritime Food & Drink Festival, was another great
success and our team in the Dragon Boat Race
“Don’t Rock the Boat” attained 12th position overall so
not too bad but must try harder next year to improve
position! The first four places were secured by new
teams who have pledged to return next year. Over the
last five years Medway Sunlight Rotary have raised
over £50,000 for the Rotary Children’s Hospice Holidays
and other Rotary supported charities.

In his role as Residential Services Officer Grant deals with
covenant and consents, re-mortgages and is the main point of
contact for St. Mary’s Island residents.
01634 793943 / 07867 507187
grantleathwhite@cmtrust.co.uk

Dean Marsh
Dean is the Contracts, Procurement & Facilities Manager,
responsible for all aspects of contract procurement
and management.
01634 793942
deanmarsh@cmtrust.co.uk

The date for next year’s event is Sunday 24th May
2020 so make sure it’s in your diary. You can download
a Registration of Interest form from Medway Sunlight
Rotary’s website www.medwaysunlightrotary.org.uk.

Peter Hall
Peter is the Finance Manager & Company Secretary
responsible for managing the Trust’s finance function and
related professional services such as banking and audit.
01634 793944
peterhall@cmtrust.co.uk

The watersports facility at Basin 2 is now under the
ownership of CMT and with a new Chief of Watersports
in place has really taken off. A summer programme of
activities were put in place and there have been lots of
positive comments by those who have used the centre.
It is now a fully accredited facility – AALA and RYA
certified. We want to build on this to offer a thriving
community watersports facility for all to use.

Elona Walker

We moved out of The Observatory in May and are
temporarily housed in a unit at Dockside Outlet Centre.
Whilst the space is good it does have noise issues and
so we are keen to eventually move into our new
purpose-built office next year. We are making good
progress on preparations for the construction of both
the new Estates Office and the new Watersports Centre
and we should be commencing site works later this
year. The specification for both has now been modified

Elona is the Trust Administrator/PA to Chief Executive
focusing on supporting the CEO and Trustees.
01634 793945
elonawalker@cmtrust.co.uk

Lynsey Kember
Lynsey is a member of the AAT. She is
responsible for collecting rentcharge
payments, credit control and payroll.
01634 793946
lynseykember@cmtrust.co.uk

Vanessa Jarmak

Continued on page 3

At Chatham Maritime Trust
we pride ourselves in:

Acting with integrity
Always providing a high standard of service
Treating others with respect
Behaving ethically
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Is the Community Centre Team Leader.
Vanessa oversees hiring of the facility
along with day-to-day operations
with Nicole.
01634 890072
vanessajarmak@cmtrust.co.uk

Nicole Barrett
Is a Community Centre
Administrator. Nicole works closely
with Vanessa assisting in all
aspects of hiring the facility.
01634 890072
nicolebarrett@cmtrust.co.uk

Work
Coastal Path
Chatham Maritime Trust was approached in 2016 about plans
under the Marine & Coastal Access Act 2009 to improve public
access on foot along the coast from Iwade to Grain. Natural
England worked with the Trust on how these arrangements
would work on St. Mary’s Island.
Natural England is due to publish details of their proposals in
November which will give stakeholders the opportunity to comment
on the proposal ensuring that views are taken into account before
the proposals are submitted to the Secretary of State.

Continued from page 2

to make significant savings as the overall
building costs were much higher than
anticipated. All being well we hope that
both buildings will be ready by Spring of
next year.
We welcomed the Town’s namesake HMS
Medway into Basin 2 in September and it
was good to see the basin occupied by a
Royal Navy vessel; this happens so
infrequently these days. The CMT staff
team, along with Medway Council and Peel
Ports were instrumental in making the
necessary preparations to ensure that the
visit was a success. The ship spent five
days there and received many visitors;

some of the Trust’s Directors were
fortunate enough to go on board for a tour.
During the visit the ship was formally
commissioned and the Ship’s company
took part in a Freedom Parade through
Chatham. The ship left Chatham Maritime
for front-line training ready for deployment
overseas. We wish HMS Medway and the
crew a safe deployment and all the best
for the future.
I would like to express my sincere thanks
to our former Chairman, Andrew
Mackness, who has successfully guided
the CMT Board since October 2013, having
joined the Board as a Director in 2011.
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Andrew has been a great help to me
personally during my first few months in
the job as CEO of the Trust as I transitioned
into the role. Andrew stepped down in
September for personal reasons; we
wish him and his family all the best for
the future.
Don’t forget to check out the What’s On
section of our website as it is updated on a
regular basis. The weekly e-publication the
‘Friday Flyer’ goes straight into the email
box of those that have signed up to receive
it so if you want to keep informed of what’s
happening in the area then please sign up!

WATE RSPORT S C E NT R E AT B A S IN 2
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Matt wasted no time in putting together a summer
programme of activities for adults and children – pay
and play boat hire, kayaking, paddle boarding, sailing
and windsurfing. The centre welcomed a group of
adults with special needs from Medway Plus and is
keen to work with other organisations to maximize the
excellent facilities that it now offers. You can keep
up-to-date with watersports activities via Facebook,
Instagram and Twitter as well as the Watersports Page
on the Trust’s website.
The Trust will be expanding the facilities provided
at the Watersports Centre next year with the
construction of the Watersports building on the
basin edge.
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In June this year Matt Small was appointed Chief of Watersports
for Chatham Maritime Watersports Centre located at Basin 2
which is now under the control of Chatham Maritime Trust.
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Chatham Maritime Trust gives its support to community projects in the Medway
towns through its Community Fund giving due regard to the Charity Commission’s
public benefit guidance and in line with the Trust’s charitable objectives. All
applications must clearly demonstrate the outcomes to be delivered.

Family Trust

Living River Foundation

In support of a Wellbeing Project in
Medway Schools which will
significantly impact young lives for
good. An interactive programme
enabling children and young people to
explore what happiness is which is so
relevant in today’s society with mental
health issues so prevalent.

In support of their “Litter Free Maritime Campaign” tackling the removal of litter,
aiming to clean and improve the Medway Estuary and surrounding areas. This is a
2-year project working with local businesses and the community to improve the
environment and make a difference.

Swingate
Primary
School
For their Home from Home Club
providing funds for educational
activities such as arts and crafts,
role play, cooking, messy play and
outdoor activities to help children
develop new skills and nurture
their creativity.

Medway
Sunlight
Rotary Club

GK Unions

On the Universities at Medway Campus in support of a
Wellbeing Project for students during the busy exam period.

1st

Making a

difference

Community projects
the Trust has
supported over the
last eight months

For Kids Day Out for children who
are either socially disadvantaged,
physically or mentally impaired. Some
35 Year 6 children from Medway
joined others for a trip to Chessington
World of Adventures.

St. Mary’s Island
Rainbow & Brownie Unit
Are at the heart of the SMI
community. Funding was provided
for equipment for their 2020 Camp.
This teaches young people life skills
and how to be independent as well
as giving them the confidence to
face life’s challenges.

Rivermead
Inclusive Trust
For a community arts
project bringing people
together through art

Morning Star Trust
To provide young people from Medway, mostly Gillingham
Sea Scouts, to develop their life skills through youth work
at sea and inspiring young people to live life to the full!

Melody Café at St. Justus Church
Funds for the launch of a music therapy initiative providing health benefits for those
aged 40-90 ranging in mental and physical health limitations, targeting the isolated and
those with dementia. The first session was a great success and they have already been
approached by another group to use the equipment to run a melody café so the impact
will be extending to Chatham town centre in the near future.
5
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Chatham Maritime
Chatham Maritime Trust was introduced to Living River Foundation in March
this year, a new charity set-up by Tanya Ferry and her husband Richard to
significantly reduce the amount of litter in the area. This is a 2-year project and
CMT gave their full support to the “Litter Free Maritime Campaign”.
The Trust’s Chief Executive, Julian Perry said
“Living River’s Litter Free Maritime project,
supported by Chatham Maritime Trust, is an
excellent initiative working with the
community and local businesses to reduce
the risk of litter and to promote a healthy
environment for wildlife. It is encouraging
local people and community groups to get
involved in hands-on litter removal and raise
awareness of the problem we all face. It also
fits in with regional and national campaigns

to encourage people to reduce, reuse and
recycle. We can all take positive steps,
however small, to help improve
our environment.”
Living River Foundation is headed up by
Aquatic Ecologist Tanya Ferry and is working
with the Trust and the Chatham Marina
operator MDL in a bid to clear the Chatham
Maritime peninsular and surrounding areas of
waste and rubbish. The project will tackle the

Live
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issue of litter along the Medway River corridor
with community and businesses, using
innovative technologies and methods as well
as collecting the rubbish that has entered the
marine environment.
The Trust has previously worked with MDL in
an attempt to reduce the litter entering the
basins by wind proofing the bottom of the
fences around the basins and renewed waste
bins to help prevent litter being blown around.

Litter Free Campaign
Tanya sailed around Britain last year as part
of an all-woman crew sampling the rivers
and oceans for plastics and pollutants; this
was filmed by Sky One documentary series
Ocean Rescue. Tanya has worked for
Tidal Thames since 2006, initially with the
Environment Agency and then with the
Port of London Authority since 2011. She
has also championed other environmental
campaigns such as the Cleaner Thames
and For Fishes Sake.

As a trained marine mammal observer Tanya
also teaches monitoring for freshwater,
estuarine and marine techniques; she also
holds a number of voluntary positions with
the RYA, RNLI and Sea Changers.
The campaign was officially launched at the
Food & Drink Festival which received a
good response and the Trust provided £1K of
funding to kick start the project. Members of

the Trust team together with Tanya and
residents of St. Mary’s Island did a foreshore
litter pick on the 12th April. Armed with litter
pickers and bags they scoured the area from
the Central Lookout to the Blue Crane and
collected 14 bags of litter – mostly food
wrappers, polystyrene and cigarette stubs.
Further litter picks were held in August and
September separating out hard plastics,
particularly HDPE (high density polyethylene)
used in the production of plastic bottles. This
will be used to make a new addition to the
marina to help get rid of the litter that
accumulates there.
Living River Foundation is also tackling
the problem by collecting litter from the
outside of the Island using a boat –
a safer approach and avoids getting
stuck in the mud!

“We can all take positive steps,
however small, to help improve
our environment.”
Julian Perry. CMT, CEO
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South of Basin News
Machine Shop No. 8
Development of this site into a leisure
facility has been delayed and it is likely that
there will be no activity until 2020. MS8
Limited carried out repairs to the Grade II
Listed metal frame over the summer.
The structure was moved to Chatham from
Woolwich Dockyard after it closed in 1865
and is one of the earliest of the surviving
metal framed slip covers.

New Builds – Estate Office & Watersports Centre
CMT went out to tender for the building
of the two proposed structures but the
costings came in way over budget.
Consequently, the specification for both
buildings has been modified bringing the
cost down significantly. The watersports
facility will be of a modular construction
and the Estate Office has been
redesigned to a reduced specification on
certain aspects of the building. A revised
planning application was submitted to
Medway Council in August. All being
well it is hoped that both buildings will
be completed by mid-2020.

It’s a foul issue –

Live

dog fouling
St. Mary’s Island has an increasing population and with that comes an
increasing number of dogs. Despite the provision of dog bins across the estate
there are still irresponsible dog owners who do not clear up after their pets.
We appeal to all dog owners / walkers to pick up after their dogs. Dog fouling
spoils the environment; it is unpleasant and can cause serious health risks
particularly to children.
Residents should also be reminded that dogs should be kept on a lead at all
times across the estate except in the fenced dog run on Finsborough Down;
at all times dogs should be kept under control. It is against the law to let a
dog be dangerously out of control anywhere.
When your dog has done its business, please do yours!

Respect and take pride in your
community – scoop the poop.
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St. Mary’s Island
Residents’ Association
has had a busy year so
far and there is no sign
of things slowing down.
After the new board got settled in and
organised at the beginning of the year, the
formal resident meetings launched with a
new format; with Stakeholder Q&A sessions
and resident polls. Residents can submit
their questions before each meeting, which
allows our guests to come prepared with the
necessary information. All residents are
welcome to the meetings, whether they’re a
SMIRA member or not. In addition to the
formal residents’ meetings, the Board
introduced an informal way to meet with
Saturday drop-ins. This is an added
opportunity for Islanders to raise any
concerns, ask questions and meet in an
informal way.

SMIRA Membership and New
Associate Membership
According to the current Articles of
Association, the rules that govern SMIRA,
state that only one person per property
which is owned or leased/rented for over
5 years can be a member. Full members can
appoint directors to the SMIRA Board and
only they can make changes to the Articles
by way of a vote. The Board wants all
residents to feel part of SMIRA and part of
one community.
The Articles of Association is a legal
document and in order to change it SMIRA
needs to consult all residents to find out
what changes they want and then allow full
SMIRA members to have a vote on whether
the Articles should be changed to include all
residents together with any other proposed

changes. A plan for the consultation will be
presented at the AGM on Friday 29th
November and following approval, this
would then take place in 2020.
Meanwhile, SMIRA has introduced Associate
Membership for those not currently eligible
for full membership. This way more residents
can be members, be eligible to become
sector representatives and enjoy the member
benefits, like discounts at local businesses,
that SMIRA wishes to roll out by the end of
this year. You can apply for free for Full or
Associate membership on the SMIRA
website: www.smira.info.

Sector Representatives Help
Amplify Resident Voice
St. Mary’s Island today is a large, varied area
where different parts of the Island may have
different needs. A new initiative, Sector
Representatives, help residents give
feedback on issues concerning their part of
the Island. The scheme also creates
opportunities for more residents to get
involved in helping their community, even if
they can’t or don’t want to join the formal
SMIRA Board. With up to three reps per
sector, the role is not very time consuming
and perfect for residents with limited time to

give. If you are interested in being a rep for
your sector, please contact the Board at
admin@smira.info. A list of sectors, their
representatives and the way to contact them
can be found on the SMIRA website.

Fun Family Events
for Residents
The year has also included two community
events; both with plenty of family friendly
fun. In April a hundred-strong group of
children, guardians and SMIRA event
volunteers enjoyed taking part in an exciting
Easter Egg Hunt. On one of the hottest days
of the year in August, around 70 residents
braved the heat to enjoy a summer picnic
and dog show on the East Bund. SMIRA
worked together with Litter Free Maritime
project to keep the event single use plastic
free and was awarded a certificate by the
Living River Foundation for the achievement.
Despite the sweltering temperatures, a lot of
fun was had by all!

voice is strong when everyone works
together. To facilitate this, SMIRA
communications have been refreshed with
new branding and new ways of
communication. In addition to the SMIRA
Facebook Group, notice boards, meetings and
emails to members, SMIRA now has a Twitter
account and the Saturday drop-ins to help
reach more residents. The final piece of the
puzzle is the brand new SMIRA website, still
at the same address www.smira.info.
SMIRA also promote local groups by offering
presentation slots in resident meetings and
sharing their messages on SMIRA social
media. Please get in touch via
admin@smira.info if you’re interested
in raising awareness for your group.

One Island, One Community,
One Voice
Encouraging resident voice has been the
main theme for SMIRA this year. With more
than 3000 residents on the Island, SMIRA’s

A busy year for St. Mary’s
Island Residents’
Association (SMIRA)
All residents are welcome to SMIRA meetings
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SMIRA Formal Meeting dates for 2020:
10th February / 23rd March / 4th May /
15th June / 27th July / 7th September /
19th October. These meetings will take
place in the Small Hall at the
Community Centre from 8 pm to
9.30 pm. The AGM will take place on
Friday 27th November 7 pm to 10 pm.

Live

Steve is such an inspiration and we
wish him well on his cycling journeys.

Live

If you wish to contribute to help Steve
reach his target then go to:
www.justgiving.com/fundraising/
cycle2recovery

St. Mary’s Island’s
own Charity
Champion rides on…

Live

This year has been a great year on the bike.
I have taken part in several long distance
endurance rides in Africa, Europe and in the UK.
The year began in earnest in May when along
with 9 others I cycled from Lusaka, the
capital of Zambia, 320 miles to Victoria Falls.
This was to be just about the toughest of the
rides I have taken part in. The temperature
was a constant 35 degrees, the roads and
tracks on our route were terrible, and we
were at altitude. However, the scenery was
incredible and the people we passed were
some of the friendliest you would wish to
meet. On arrival in Zimbabwe we were met
with the amazing sight of Victoria Falls,
known to the locals as the smoke that
thunders, they weren’t wrong. That evening
we had a twilight cruise down the mighty
Zambezi where we saw Nile crocodiles,
elephant, water buffalo and hippo’s. A fitting
end to an incredible week.
In June I took part in the Help for Heroes Big
Battlefield Bike Ride. This is the charities
signature event where we cycle through
France and visit many of the battlefields from
both world wars. This year our route took us
360 miles from Cherbourg in Normandy to
Paris. On the way we visited the Normandy
beaches and learned of the sacrifice of so
many heroes who stormed the beaches on
operation Overlord which was the code word
for the operation which would be the first
stage of the downfall and eventual defeat of
the Nazi regime. The first two days the
weather was horrendous as we cycled

through rain and wind of Biblical proportions.
However, although uncomfortable it didn’t
dampen our spirits and eventually on day
three the sun came out and would stay out
until we got to Paris. There were 200 of us
cycling and joining us were several of the
charities beneficiaries. The event raised over
£500,000 and was a tremendous success.
At the end of June, on Armed Forces Day
I staged the 5th edition of my cycling event
Cycle4Heroes. Over 100 cyclists along with
Kent’s very own double Olympic gold medal
winner, Dame Kelly Holmes. The temperature
was well into the 30’s as the cyclist rode
50 miles around the Kent countryside,
starting and finishing at the Royal Engineers
Museum. We then formed a large Peloton and
cycled to the Great lines in Gillingham where
we were greeted by thousands of spectators
as we cycled several laps of the main arena
at the Medway Armed Forces Day
celebrations. We raised £11,000 on the
day bringing the total for the event to
almost £70,000.
July saw me back on the bike and cycling
220 miles in 3 days on the Goathams Great
Kent Cycle Ride. This event is in support of
the Kent Sports Trust, a charity whose main
goal is to help young and old, improve their
physical and mental health by enabling them
to take part in an organised activity. I am very
10

privileged to be a Trustee and Patron of this
wonderful charity. Each day we cycled
approximately 70 miles. Many of the
participants had never taken part in such a
tough challenge and were pushed to their
limits. But the ethos of the ride is “No One
Left Behind’’ and they were given so much
support and encouragement that everyone
completed the event. To see the smiles on
people’s faces after they had completed the
greatest physical challenge of their lives was
a joy to behold. I have my own mantra which
is definitely applicable in this instance, “The
voice inside your head which says you can’t
do this is a liar’’.
As this magazine is being written Steve’s
next venture is in October cycling the length
of Portugal – 480 miles in 6 days.
In May 2020 Steve will attempt the biggest
challenge of his cycling career. He will be
cycling 2200 miles in 22 days from St Nazair
on the French Atlantic coast, passing through
9 countries on the way to Romania and the
Black sea.

To-date Steve has raised an amazing
£486,000 for Help for Heroes and he
hopes that by the end of this year he
will have achieved his target of
£500,000.
“Will it end there? Absolutely no
chance, there are more routes
around the world to explore and
much more fun and a great deal of
pain to be had before I hang up my
cycling shoes.”
Steve Craddock
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GREat Talks at Medway
hosted by the Faculty of
Engineering and Science at
the University of Greenwich
at Medway
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The latest series of GREat Medway Talks were
released in September; coming up in December
and into 2020 are the following:
Professo
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Celebrating 125 Years of Sustainable Development; the Natural Resources Institute
and its role since 1894. This is presented by Professor Andrew Westby who will explain
some of the complicated history of the Institute and highlight some globally important
scientific contributions as well as explaining the work of the NRI today. This takes place on
Wednesday 11th December 2019.
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The next generation of biological drugs; hacking code, locks and keys. Dr Simon
Richardson and Benedita Feron of the School of Science present this talk. This explores
gene-editing technology and discuss current limitations and highlights fact from fiction. This
takes place on Wednesday 15th January 2020.
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Ageing clocks: why does getting a good night’s sleep get harder as we get older? This is
presented by Dr Gurprit Lall from the Medway School of Pharmacy. This talk will explore the ageing
effects on the brain’s circadian clock and its impact on day to day routines. He will look at how the
clock synchronises bodily functions and what happens when disruption occurs impacting on health
and wellbeing. This talk takes place on Wednesday 12th February 2020.
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The last talk in this series is titled Improving Compliance for Low Dose Aspirin in
Geriatric Patients. This is presented by Dr Joshua Boateng from the School of
Science. He will be looking at alternative solutions for those patients that find it
difficult to swallow tablets and capsules – a condition called dysphagia.
This talk takes place on Wednesday 11th March 2020.
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All these lectures
are FREE and take
place in the Ward
Room in Pembroke
Building on the
Medway Campus. They
start at 6 pm and will
be followed by light
refreshments.

s
Dr Jo

As these talks are popular admission is by registration only and places
allocated on a first-come, first-served basis. If you wish to secure
a place on one of the above talks then register by email:
FES-public-lectures@gre.ac.uk or call 01634 883495.
There is free parking on campus after 5 pm arrival.
All of these talks together with other events are detailed on
our What’s On Calendar on the Trust’s website so don’t
forget to check this out as it is updated regularly.
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Useful Contact Numbers
Chatham Maritime Trust
 @CMTrust
 Chatham-Maritime-Trust-240934882728615

01634 891888

Security

01634 890292

Community Centre

01634 890072

Doctor’s Surgery

01634 890712

Pharmacy

01634 891207

St. Mary’s Island School:

01634 891050

 www.st-marys-island-cofe-primary-school.co.uk
Dockside Day Nursery & Pre-School

01634 258235

Fen Pest Control

01580 754839

Odeon Filmline

0871 2244607

St Mary’s Island Church

 www.stmarysislandchurch.com
SMI Residents Association (SMIRA)
 admin@smira.info | www.smira.info
	St. Mary’s Island Residents Association Official Group
CML After-sales

01732 747010

CML Customer Care team
 customerservice.cs1.countryside@cpplc.com
Out of hours emergency

0845 245 8260 / 0 845 140 0339

Chatham Historic Dockyard

01634 823800

Carl Davies
Estate Officer

07787 292088

Grant Leathwhite
Residential Services Officer

07867 507187

Christopher Harrison
Community Warden, Medway Council
 christopher.harrison@medway.gov.uk

07984 917654

River Ward Councillors
Cllr Habib Tejan
 habibtejan@live.co.uk
 @HabibTejan

Regular news updates are
posted on the ‘News’ section of the
Trust’s website and the ‘What’s On’ section
details events in the area and beyond.
If you wish to be kept informed of what
is going on across the estate (maintenance,
events, lectures, roadworks etc.) and in the
vicinity then sign up to the weekly
e-publication the ‘Friday Flyer’ via the
website or send your details to
info@cmtrust.co.uk

07985 169598 / 01634 891046

Cllr Piers Thompson
 piersthompson@hotmail.com

07869 565285

Kent Police Emergency

999

Non-emergency

101

Crimestoppers
Anti-Terrorist Number

0800 555111
0800 789321
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Medway Council

01634 306000

MC Emergency (out of hours service)

01634 304400

Environment Agency Hotline

0800 807 060

 www.cmtrust.co.uk
Maritime Messenger is published by: Chatham Maritime Trust, Unit 69, Dockside Outlet Centre, Maritime Way,
Chatham Maritime, Kent ME4 3ED.  01634 891888,  01634 890808,  info@cmtrust.co.uk
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PCSO 56208 Angela Saunders
 56208@kent.pnn.police.uk

