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Maritime Messenger

CEO reflects on achievements
Stop the Pigeon
Trust supports Wetwheels visit
Boardwalk Replacement
New nursery and pre-school open
Changing lives through football
Farewell to Geoffrey Austen
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IN BRIEF

Who’s Who in The Observatory
Jonathan Sadler

In brief

Jonathan is the Chief Executive of the Trust responsible for the
Trust’s role at Chatham Maritime and its funding.
01634 891888
ceo@cmtrust.co.uk

Johnathan Sadler
Chief Executive

The Trust’s biggest annual event, the 2018 Food &
Drink Festival, was a great success with some 27,000
people attending over the three days. Thanks to Event
Umbrella, event partner organiser, and our main
sponsors – Countryside; Greenwich, Kent &
Christchurch Universities; Bose; Dockside Outlet
Centre; TSP; Busy Bees Nursery and Persimmon
Homes. Thanks must also be extended to Medway
Sunlight Rotary for organising the fantastic Charity
Dragon Boat Challenge which raised over £14K for
charity and Arethusa for providing a varied and
extensive programme of watersports in Basin 2.

Carl Davies
Carl is the Estate Officer. Carl will provide a high visual presence
across the estate.
07787 292088.
carldavies@cmtrust.co.uk.

Grant Leathwhite
In his role as Residential Services Officer Grant deals with
covenant and consents, re-mortgages and is the main point of
contact for St. Mary’s Island residents.
01634 793943 / 07867 507187
grantleathwhite@cmtrust.co.uk

At the end of June, the Trust held a public consultation
inviting members of the public to visit our office to see
the plans for the proposed two new buildings on South
of Basin – Estate Office and Watersports Centre. About
fifteen people attended, met the architects, asked
questions and expressed their views; we were even
able to alleviate some of the concerns that were
raised. Both applications have been approved and all
being well the building should start next year.

Dean Marsh
Dean is the Contracts, Procurement & Facilities Manager,
responsible for all aspects of contract procurement
and management.
01634 793942
deanmarsh@cmtrust.co.uk

Peter Hall
Peter is the Finance Manager & Company Secretary
responsible for managing the Trust’s finance function and
related professional services such as banking and audit.
01634 793944
peterhall@cmtrust.co.uk

The Trust finally took ownership of the landscaped
verges on the Redrow sector in May; the landscaping
team started work immediately to bring the area up to
standard and replanting took place in September. The
long awaited transfer of the Barratts landscaped
verges to the Trust is imminent.
The former headquarters of Colonial Mutual Life,
Colonial House in Quayside, has been demolished and
the site known as Colonial Wharf is being developed
by Persimmon Homes.
Work on replacing the boardwalk in Basin 2 has been
completed and a week ahead of schedule minimising
disruption. The old pontoons are to be used on the
other side of the basin, providing a much better
launching facility for the watersports centre.
Continued on page 3

Elona Walker
Elona is the Trust Administrator/PA to Chief Executive
focusing on supporting the CEO and Trustees.
01634 793945
elonawalker@cmtrust.co.uk

Lynsey Kember
Lynsey is a member of the AAT. She is
responsible for collecting rentcharge
payments, credit control and payroll.
01634 793946
lynseykember@cmtrust.co.uk

Vanessa Jarmak
At Chatham Maritime Trust
we pride ourselves in:

Acting with integrity
Always providing a high standard of service
Treating others with respect
Behaving ethically
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Is the Community Centre Team Leader.
Vanessa oversees hiring of the facility
along with day-to-day operations
with Nicole.
01634 890072
vanessajarmak@cmtrust.co.uk

Nicole Barrett
Is a Community Centre
Administrator. Nicole works closely
with Vanessa assisting in all
aspects of hiring the facility.
01634 890072
nicolebarrett@cmtrust.co.uk
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Introduced a measured
and consistent approach to
Restrictive Covenants

Improvements to
Community Cen
tre:
air-conditioning
, fenced
outside area, im
proved
entrance / lobby
area

Special thanks to the Chatham Maritime team who work hard to make Chatham Maritime a
great place to be and to the Trustees who give their advice and time freely.
Continued from page 2

The Dockside Day Nursery & Pre-School has
opened with start-of-the-art facilities within
Dockside Outlet Centre.
It was great to see Wetwheels in the marina
the last week of September providing a
number of Wetwheel experiences which had
been funded by the Trust through its
community fund. A number of different
groups were able to enjoy a trip out in the
Medway Estuary; Wetwheels enables
disabled and disadvantaged people to

experience the open water in a fun, safe
and rewarding way in a specially
modified powerboat.
This will be the last edition of the Maritime
Messenger that I contribute to as after nearly
three years I have decided to step down and
pass the reigns over to my successor
– Julian Perry. Julian has worked for
Homes England on the Chatham Maritime
Estate (formerly HCA and SEEDA) since 2004
and as such has extensive knowledge of the
estate, its history and the issues associated
with it. So, on my departure at the end of

this year, I will be leaving the organisation in
good hands. We also say goodbye to Geoffrey,
our Consultant Engineer, who after more than
ten years is taking well deserved retirement.
I would like to express my appreciation to all
the Trustees who give freely of their time and
support and to my colleagues for their
assistance whilst I have been in the role of
CEO. Chatham Maritime Trust had its 21st
birthday this year and will be here for the
long-term to look after the Estates’
environment and the community which
it serves.

Study

Work Experience Placement
Ben Fox from The Howard School wrote to the Trust
in August 2017 seeking a work experience placement
in 2018. He was studying Business Studies, Design &
Technology, Geography, Maths, English, Languages and
Science and is hoping to pursue a career in Finance,
Business or Construction.
Ben joined us for a week in June and this is
what he wrote about his experience with us.
“My time at the Chatham Maritime Trust was
an exciting insight of what it would be like in
a working environment. I applied to the Trust
as it offered a great variety of many different
job roles in which I could take part in; these
would give me the opportunity to learn many
new skills for life in the working environment
and to hopefully help me in my future career.
I also wanted to have my placement at the
Trust as I knew this would be a professional
and rewarding work placement.
During my week of work experience, I learnt
about the financial side of the business and
its day-to-day running. I spent a day with the
Accounts team which involved learning about
budgets, tax and VAT for a charity; I also sat

in on a meeting which gave me an
understanding on how it all works. I also
spent a couple of days out and about with
Carl, the Estate Officer: this was one of my
highlights of the week – it was good to walk
around in the fresh air. I learnt lots about
estate management and security and the
difficulties that they face on the Island, which
I found most interesting. I also spent a day at
the Community Centre learning about the
bookings they take from all types of different
groups and how the Trust’s facility is
managed. The Centre is also used for many
different activities and clubs, which is used
by many residents and groups from St Mary
Island and the surrounding neighbourhoods,
which is a great benefit to the area. I feel like
this has been a great experience for me.

New Dockside
Nursery & Pre-School
now open
Community Centre website has a
new look – improved visuals, a
calendar to view activities and a
booking enquiry option

New equipment and games
for Youth Club, i.e. darts, air
hockey and table football

Work to start shortly on
converting Machine Shop
No. 8 into an Olympic size
climbing wall

SMI & SoB Survey to be
conducted in first
quarter of 2019
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It has helped to improve my
confidence and communication
skills and has made me feel more
comfortable when I have to apply
for a job in the future, due to the
warm welcome I received from
everyone at the Chatham Maritime
Trust. This experience has also given
me a great insight as to what I would
be expected to do in my future career.
I wish to take this opportunity to thank
all of the Trust’s team in making my
work experience week such a
pleasurable experience and for all the
help and support they gave me.”

New Councillors’ Surgeries
are to take place on the
fourth Tuesday of each
month from 17.30-19.30
(except August and
December) in the
Community Centre.
No pre-appointments
necessary; meetings are
with individuals only –
not groups
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Pictorial Pres

Much like they did for cartoon
characters Dastardly and
Muttley, pest birds such as
pigeons, gulls and other species
regularly cause problems for
building and facilities
managers up and down the
country – particularly at
restaurant or entertainment
complexes, marinas or by
the seaside.

Stop the pigeon!
Keen scavengers, these birds feed on rubbish from overflowing bins and
discarded food. As well as being a nuisance – their nests and fouling
can cause significant damage to buildings.
With a host of restaurants, cafes and bars on Pier 5 at Chatham
Maritime Marina, it is a popular destination for residents, visitors and
unfortunately, feral pigeons as well. This pest bird’s love of food has
encouraged them to come into regular human contact, with some
brazenly approaching patrons in al-fresco dining areas at the marina.

Keeping the pigeons away
Removing food sources can often limit the number of birds nesting on or
near buildings. However, this can at times be impossible, especially at a
facility like Pier 5, Chatham Maritime Marina, which is home to a number
of bustling food outlets, along the waterfront.
Rentokil Pest Control were recently engaged to help manage the pigeon
population at Pier 5, and they suggested a natural solution inspired by the
animal kingdom – hawking.

Hawking as best practice
Flying trained birds of prey in urban areas is a natural, humane, and highly
successful way to treat nuisance birds. This process is often referred to as
hawking, after the commonly used bird of prey, the Harris Hawk.
As these raptors are natural predators of pigeons, their regular presence
scares the birds away, and over time they learn to avoid the area and to nest
or roost elsewhere. If the pest birds start to return, the frequency of visits by
the hawking team can be easily increased to prevent the resident population of
feral pigeons from nesting in a location where they will cause a problem.
Those who have been lucky enough to see our highly trained falconers and their
hawk’s work at Pier 5 will know it’s an impressive sight to behold. Paul Catlin, Local
Operations Manager, Rentokil Pest Control:

“The pigeons are a genuine problem for a number of the traders at
Pier 5; a humane approach was the best way of dealing with them.
Hawking represents a natural way to deter birds without harm, while
protecting visitors, residents and traders.”
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Live
To find out more about this
method of natural and highly
effective measure to control
problem bird populations,
visit: www.rentokil.co.uk

At the end of September Wetwheels South East provided a number of trips
from Chatham Marina, funded by Chatham Maritime Trust, out to the Medway
Estuary enabling 144 individuals to experience the open water in a fun and
safe environment.
These individuals took on the role of fellow
crew members, helped with lines and took
control of the ships wheel. Some of the
groups that benefited from these excursions
were MS Society Medway Group, Age UK
Medway and Carers First.
The Wetwheels experience is aimed at
disabled and disadvantaged people to
provide a life-enriching adventure on the
water in specially adapted power boats. This
builds confidence and improves wellbeing,
challenges their self-perceptions and
improves aspirations. Each trip includes a
Wetwheels skipper and crew member who
interacts and encourages the visitors to be
part of the crew enabling them to drive the
boat with specially adapted controls.

Left to right: Stuart Bishop, founding Director and Skipper of Wetwheels South East CIC, Anthony Sutton,
CMT Trustee; David Taylor, CMT Trustee; Andrew Mackness, CMT Trustee and Chairman.

Play

“Brilliant morning. The crew were helpful
and enthusiastic. Such an amazing
experience. Thank you”.
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The driving force and founder behind
Wetwheels is Geoff Holt MBE DL. The charity
was founded five years ago by quadriplegic
yachtsman Geoff Holt and provides more
than 3,000 people with adventures at sea,
particularly those with profound and complex
disabilities. Wetwheels is a unique experience
with over 80% of participants saying that
they had not been able to access the water
before. Geoff was paralysed in a swimming
accident in 1984 from the chest down and
uses a wheelchair. In 2007 he became the
first disabled person to sail single-handed
around Great Britain and in 2009 he sailed
across the Atlantic unassisted. In 2010 he
was awarded an MBE for “services to
disabled sailing” and shortly after named as
Yachting Journalist Association’s Yachtsman
of the Year. Geoff has received many awards
and is the author of “Walking on Water” as
well as a professional speaker – an
inspiration to all of us!

Tracey Crouch MP said of Wetwheels “a
fantastic example of a charity that brings
people together to raise awareness and
support the most vulnerable.”
Wetwheels currently has five boats and has
plans to launch a further ten over the coming
years reaching out to even more people.
The charity received such positive feedback
from those that participated in their
excursions in September. Here are just
some of them:

“I was able to bring lots of
vulnerable families on a trip
with Wetwheels South East.
The skippers each time were
friendly, kind and had lots of
time for everyone involved.
We all felt very lucky to be able
to go on this experience”.

“On behalf of Carers First I just want to say a big thank you for
giving our carers and their cared fors an amazing experience.
They all each had a turn at steering the boat and thoroughly
enjoyed the Medway looking at Upnor Castle and the numerous
sailing clubs along the way. The weather could not have been
better so all in all a day to remember. Thank you.”
Angie, Carer Support Worker, Carers First

visits Chatham Marina
“It was just the most amazing experience.
We went with our 3-year old daughter (who
has sensory processing) and were nervous
about how she would fare as this is a brand
new experience for her – she absolutely
loved it and we had a brilliant morning.
Thank you so much to everybody at
Wetwheels for making this possible for us.
We cannot recommend you enough!”

For further information take a look at their
website www.wetwheelssoutheast.co.uk
Alternatively you can call 01304 212880 or
email: info@wetwheelssoutheast.co.uk

“A big thank you to Alan and Glyn of
Wetwheels and to Chatham Maritime Trust
who funded todays trip on the River
Medway. The boat is fully accessible for
wheelchairs; there were two wheelchairs on
today’s trip. We started out trip at Chatham
Marina and then made our way up the river
Medway in a 600 hp catamaran speed boat.
Alan shared his excellent knowledge about
the river and surrounding areas. We all took
turns to steer the boat and was treated to a
couple of bursts of power. I would definitely
recommend joining them on one of the trips
they offer and will certainly be joining them
in the future on one of the sea going trips
along the coastline at Dover and Deal”.
MS Society Medway Group

We look forward to welcoming Wetwheels back
to Chatham Maritime in the near future.
7

Work

Under the
Boardwalk
The Boardwalk is a key
feature at Chatham
Maritime and is well
used. It runs along the
north side of Basin 2 and
links to footpaths around
and across St. Mary’s
Island and provides the
opportunity to walk close
to the water.
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The Boardwalk consists of floating pontoons and was
designed, manufactured and installed by Walcon Marine Ltd
in 1993. When it was installed it had a predicted life span of
about fifteen years, it has been in service for over 20 years!
As the basin is a relatively calm environment and the
structure hasn’t been subjected to waves or wash this has
probably helped its life span. The pontoons support
pedestrian traffic but are generally not used for berthing; this
maybe another reason for its prolonged existence.
In May 2015 the Chatham Maritime Trust Board of Trustees
considered a number of options for the future of the
Boardwalk and agreed that it should be replaced in 2/3
years’ time. At the end of 2017 a tender process was initiated
and following due process Solent Marine Ltd were
appointed to replace the structure. Work began on 1st
October and the work was completed ahead of schedule and
on budget.

The old boardwalk is being repositioned on the
other side of the Basin creating a much bigger
pontoon area for the sailing club.

Brand new Nursery
& Pre-School
now open

A brand new Nursery & Pre-School
has opened at Dockside Outlet Centre,
Chatham Maritime. The new facility
accommodates up to 68 children from
the age of 3 months up to 4 years
11 months ready for school and is open
52 weeks a year from 7am to 7pm.
It has 4 main classroom areas; the baby room has its own
designated sleep room and nappy changing area. Additionally, the
external deck areas have been turned into an amazing open-air
rooftop garden area for each age group to use. The building has
been fitted out to a high specification which includes advanced
security systems, underfloor heating, blue-tooth sound system
and electronic smart boards. All classrooms are fitted with
handmade wooden furniture especially created to stimulate
children’s’ imaginations.
The experienced staff team provide support to children’s learning
and development at all levels including those with additional needs
across a wide spectrum. Their philosophy is to provide outstanding
childcare so that parents can feel totally confident that their child is
in a safe and secure environment whilst being looked after by a
caring and nurturing team.

For further details, give the nursery
a call on 01634 258235.
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Geoffrey was appointed as a Consultant Engineer by the Trust in 2007 to
advise on some of the more complex engineering issues that arose during the
development of the Chatham Maritime Estate. Geoffrey has extensive expertise
in maritime civil engineering and has worked on projects around the world.

Geoffrey Austen
In the early years with the Trust
he resolved floodwall issues, conducted
engineering surveys and addressed decommissioning of the Lifting Bridge, now
known as HMS Chatham Bridge. He also
masterminded the floodwall capping project
with its unique termination features.

Work
Geoffrey was responsible for reviewing proposals for development near
items of infrastructure and advised on engineering aspects in relation to
land transfers. He also represented the Trust in consultation with the
Environment Agency and Medway DC concerning flood risk issues and
explained the risks of flooding in context. More recently Geoffrey has
helped to shape proposals for the water-sports hub and new offices for
the Trust, both of which will sit above the basin walls.
During the ten years that Geoffrey was part of the Trust’s team we
benefited significantly from his knowledge, expertise and experience.
On his departure earlier this year he left the infrastructure of the
Estate in a really good place and handed over the responsibility to
Evans & Langford LLP who now provide the engineering advice.
In August Geoffrey joined the Trust’s team for a belated farewell lunch
when he was presented with a unique piece of artwork that will be
displayed in his ‘retirement den’.

Geoffrey Austen

Geoffrey is still using his expertise on ‘special projects’ passing on
his knowledge to others and is working as diligently and as hard
as ever!
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The brainchild of Kent entrepreneur Keith
Mabbutt, The Street Soccer Foundation is a
charity which uses football as a catalyst to
improve the lives of vulnerable and homeless
young people across the County. Providing a
skills-based learning and development
programme for 16-24 year olds (male and
female), its nationally acclaimed Street
Soccer Academy offers selected young
participants a fusion of professional football
coaching, positive mindset training, and
employability-driven ‘Skills to Succeed’
workshops: all to enable course participants
to improve their health and well-being,
confidence and self-belief systems and help
move individuals into a ‘progressive pathway’
– either work, education or further training.
Chatham Maritime Trust sponsored The
Street Soccer Foundation back in April earlier
this year helping the Foundation to
specifically deliver its Academy programme
in Gillingham for the benefit of young people
in the local community.

Street Soccer Foundation

Keith Mabbutt, Chief Executive Officer
& Founder of The Street Soccer
Foundation, commented:
“We are very grateful to Chatham Maritime
Trust for their support of The Street Soccer
Foundation. We have been working in
partnership with Gillingham Football Club
and the Community Trust to ensure our
Academy programme could assist a selected
group of vulnerable and homeless young
people from across the Medway area and I’m
delighted with the outcomes our team
achieved for those taking part.”
Keiran Martin (23) managed to secure a
Traineeship to immediately follow the course
and now has an interview lined up with a
multi-billion-pound Housing Provider, another
supporter of the Foundation.
Keiran said: “Street Soccer have been
absolutely amazing. I couldn’t believe I got
the call to say I got a place on the course.

Keith Mabbutt, CEO & Founder of

Football-themed charity, The Street Soccer
Foundation, based in Medway, has been
making huge strides since it formed in 2015.

I appreciate all this and what Keith and the
team have done for me.”
George Sutton (20) was one young person
who excelled at week nine after the
Foundation hosted a ‘Meet the Employer’
event for supporters of Street Soccer to come
and meet the group and tell them about their
organisations.
Mark McGill, Director at Flip Out Chatham,
said: “I really enjoyed meeting the guys! And
George made a real impression so we’d like
to interview him more formally as a next
step.” George went on to successfully be
offered a job with Flip Out.

Changing lives through football:
the street soccer foundation makes an impact in medway

I’m really grateful to Street Soccer. I not
only managed to get a job after finishing
the programme but Keith selected me to
become a Young Ambassador and since
then I’ve been able to take part in the
Street Soccer TV Show and run football
challenges in front of cameras for
business people on the show. It’s been
unbelievable. I’m absolutely buzzing!
George Sutton

The Street Soccer Foundation really is
Changing Lives through Football.
To find out more about The Street Soccer
Foundation visit their official website:
www.streetsoccerfoundation.org.uk

Play
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Useful Contact Numbers
Chatham Maritime Trust
 @CMTrust
 Chatham-Maritime-Trust-240934882728615

01634 891888

Security

01634 890292

Community Centre

01634 890072

Doctor’s Surgery

01634 890712

Pharmacy

01634 891207

St. Mary’s Island School:

01634 891050

 www.st-marys-island-cofe-primary-school.co.uk
Dockside Day Nursery & Pre-School

01634 258235

Fen Pest Control

01580 754839

Odeon Filmline

0871 2244607

John Bloor, Leader for Island Church
 johnbloor58@virginmedia.com

01634 893953

Regular news updates are
posted on the ‘News’ section of the
Trust’s website and the ‘What’s On’ section
details events in the area and beyond. The
hugely popular free lectures given by the
Faculty of Engineering & Science at the
University of Greenwich at Medway and
Canterbury Christ Church University lectures are
also included in the calendar so take a look.

SMI Residents Association (SMIRA)
 admin@smira.info | www.smira.info
	St. Mary’s Island Residents Association Official Group
CML After-sales

01732 747010

CML Customer Care team
 customerservice.cs1.countryside@cpplc.com
Out of hours emergency

0845 245 8260 / 0845 140 0339

Chatham Historic Dockyard

01634 823800

Carl Davies
Estate Officer

07787 292088

Grant Leathwhite
Residential Services Officer

07867 507187

Christopher Harrison
Community Warden, Medway Council
 christopher.harrison@medway.gov.uk

07984 917654

River Ward Councillors
Cllr Habib Tejan
 habibtejan@live.co.uk
 @HabibTejan

If you wish to be kept informed of what
is going on across the estate
(maintenance, events, lectures,
roadworks etc.) and in the vicinity
then sign up to the weekly
e-publication the ‘Friday
Flyer’ via the website or
send your details to
info@cmtrust.co.uk

07985 169598 / 01634 891046

Cllr Andrew Mackness
 andrewmackness@live.co.uk
 @andrewmackness

07970 734105

Kent Police Emergency

999

Non-emergency

101

Crimestoppers
Anti-Terrorist Number

0800 555111
0800 789321

Medway Council

01634 306000

MC Emergency (out of hours service)

01634 304400

Environment Agency Hotline

0800 807 060

 www.cmtrust.co.uk
Maritime Messenger is published by: Chatham Maritime Trust, The Observatory, Brunel, Dock Road
Chatham Maritime. Kent ME4 4AF.  01634 891888,  01634 890808,  info@cmtrust.co.uk
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